


Overview 

In order to understand the merits and cons of 
alternative location options, a functional brief was 
developed. This functional brief helped to 
understand the current and future operational and 
functionality requirements of the administrative, 
civic and customer service functions currently 
provided at 99 Shepperton Road, Victoria Park. 

An initial upfront task was staff engagement to 
assist in identifying the aspirations of the Town, 
the overall functionality required from a new 
premises and what the opportunities a new 
premises affords. This was considered alongside 
research of relevant trends within workplace and 
local government sectors in order to ensure the 
assessment considers innovative design elements 
that could be implemented in the future design 
and therefore aspects that may affect the overall 
floorplate and thus the ability for the site options to 
accommodate such elements.

Once investigation and research was undertaken 
in order to establish what should be included in 
the future building, Plus Architecture produced 
area allocations for all spaces taking into 

organisational vision, current and future trends, 
functional needs and potential for growth across 
the organisation. These area allocations looked at 
both an integrated and split model and resulted in 
a footprint which was assessed within this 
business case.

Approach Summary
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Overview 

A number of meetings and interviews were 
undertaken, based on a range of discussion 
topics, to gain a broad understanding of the 
following:

The vision for their department and how that 
correlates with the overall organisational vision;

The current operational needs for their 
department and how they interact internally and 
with other areas on a daily basis;

Aspects of the current workplace that are 
inhibiting their ability to progress towards their 
vision; and

Which location was considered to be the most 
appropriate in their opinion and how would a 
change of location affect their team.

Several key themes were drawn from these 
discussions. 

Staff Engagement Outcomes 
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Collaborative Internal 
Working Environment

The engagement sessions highlighted that the various departments 
and functional areas work in different ways to one another.

Intuitive and 
Streamlined Customer 
Experience

There is a need for the customer experience to be improved and 
-

demographics adds complexity to the streamlining of services, 
however it is an important area for engaging with the community and 
one that can be facilitated by a change to the built environment.

Improved Accessibility

The existing building does not meet Australian Standards
in regards to accessibility for both visitors and staff. It was agreed 
that this is a priority in order to meet the diverse range of needs of all 
customers and staff members.

Increased Community 
Connectivity

A major driver for the organisation as a whole is to increase 
community connectivity. This increased connection assists in 
addressing community needs more accurately and forms a sense of 
trust for the local government within its constituents.

Agility and Innovation

There was limited appetite for a full Agile Based Working approach 
to a new workspace, however there is certainly a general eagerness 
amongst leadership to shift towards a more open, collaborative way 
of working, whilst retaining a sense of ownership over their 
workspace.



Overview 

Site visits of the existing site were undertaken in 
order to further understand how the current 
workplace operates and where the physical space 
is lacking or underutilised. 

By touring the current facilities and interacting with 
staff in their working environment, Plus 
Architecture were able to identify key issues and 
concerns that are had towards the built 
environment they operate from and its effects on 
the productivity and engagement of staff.

In addition to visiting the administrative workplace, 
inspections of the current civic and customer 
service facilities were undertaken to understand 
the limitations of the physical space and high-level 
functional issues.

A number of challenges were identified with the 
existing workplace. These broadly fit under two 
categories. 

No Longer Fit For Purpose

Incremental changes/  band aid solutions

Inefficient use of floorplate

Disability access constrained

End of Trip facilities need modernising

Discourages community engagement / 
interaction

Limit of on site/ off site interface

Capacity / Limited Growth Opportunity

Workstations at capacity

Limited meeting space 

Limited collaboration space

Limited parking availability

Existing Building at 99 Shepperton Road, Victoria Park
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Overview 

After identifying the various functions that are 
required in the future design through document 
review, precedent research and staff engagement, 
Plus Architecture was able to ascertain the 
necessary adjacencies of the differing functions 
expected at the facility. 

These adjacencies assisted with defining overall 
building arrangement considerations and 
identification of integrated and split facility 
floorspace, configuration and parking 
requirements.

Overall, an integrated option of approximately 
3,423 sq.m (gross floor area) across 2-3 levels 
was considered to be appropriate to support 
existing and future functional requirements. 

An alternative split option would require a degree 
of duplication of amenities and require 
approximately 3,821 sq.m (gross floor area) 
across two buildings of 1-2 levels. 

Given the benefit of collaboration, floorplates 
below 1,500 sq.m were considered sub-optimal. 

Functional Relationships Overview
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Summary of Integrated Option Spatial Needs
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Summary of Split Option Spatial Needs
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Overview

future administration, civic and customer service 
functions. These are:

Existing Administration Building 99 
Shepperton Rd, Victoria Park;

Macmillan Precinct (subject to master planning 
process underway) 248 Gloucester St, East 
Victoria Park; and

Aqualife 42 Somerset St, East Victoria Park.

This section considers the merits of each site 
option and the capital and life cycle cost 
implications. 

It is important to note that this scope did not 
include concept planning for each site. Rather, this 
assessment was taken at a high level to consider 
the merit of the locations and potential cost 
implications. Following the selection of a preferred 
location, further detailed planning will consider the 
appropriate building and site design. 

Site Option Locations
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Site Attributes Summary
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Current Uses and Features:

Town of Victoria Park Administration and Council 
Offices

Elevated site with good exposure, and high 
existing amenity in the surrounding area, 
particularly large established trees and gardens, 
and food and beverage choices.

Size

4,300 sq.m (approx.)

Land Use Considerations

Zoned commercial

Within Albany Highway Precinct

Subject to Albany Highway Precinct Plan P11

Current Uses and Features:

Substantial long term community facilities within 
precinct;

Town library (only one)

Recreation centre with dry courts, gym, group 
fitness spaces, community meeting and facility 
rooms

Park with recent public realm improvements on 
eastern edge - playground, half-court basketball, 
public art.

Community Arts Centre

Bowls Club

Not for-profit child-care centre

Size

66,600 sq.m  (approx.)

Land Use Considerations

Zoned Commercial, Parks and Recreation, Public 
Purpose (Civic Use)

Adjacent to District Commercial Centre.

Within the Albany Hwy Precinct, subject to Albany 
Hwy Precinct Plan P11

Current Uses and Features:

Aqualife recreation facility, including 

Public swimming pool, gym, group fitness spaces, 
creche, parking and associated facilities 

Substantial open space both within and 
surrounding the Aqualife complex. 

Size

28,600 sq.m (approx.)

Land Use Considerations

Zoned as a Parks and Recreation Reserve 

Within the Shepperton Hwy Precinct 

Subject to Shepperton Precinct Plan P10

n.b. this property is held in trust for the purposes of 
Recreation in perpertuity. If the land were to be 
developed to include alternative uses, the Town 
would need to establish whether, and if so, how this 
trust could be varied.



Key Findings

Whilst each site option could accommodate the 
future administration, civic and customer service 
functions, the MacMillan Precinct is considered to 
have the fewest site constraints and most 
significant benefits / positives. 

Located in the heart of East Vic Park, the 
Macmillan Precinct is home to many community 
facilities surrounding John Macmillan Park, 
including the Library, Community Centre, 
Leisurelife, Vic Park/Carlisle Bowls Club and Vic 
Park Centre for the Arts. This site location is 
currently progressing through a master planning  
process that looks at how the precinct's public 
spaces and community facilities can be designed 
to best accommodate all users. As part of this 
work, consideration has been given to the council 
administration facility for each of the four options.

Comparatively, the Macmillian Precinct offers a 
relative lack of impediments to developing the site 
in terms of building location and site capacity. 

At Aqualife, there is limited location options, with 
the carparking adjacent to the clubrooms 
considered the most viable option. This would lead 
to a small footprint and higher parking costs. 
There are additionally constraints on the ability to 
accommodate other uses within the building given 
the deed on the title. 

There is the ability to develop the new facility 
adjacent to the current site (on the northern side) 
or alternatively demolish and build on the current 
footprint. Both options would significantly under-
develop the site unless a mixed use development 
outcome is pursued. 

Site Assessment Summary
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Risks and 
Negatives

Significant 5 meters level 
change impacts 
construction cost and 
build area

Potential for 
underbuilding of the site

Construction on current 
building footprint would 
require temporary re-
location 

Basement of multistory 
parking likely required.

Distance from Victoria Park 
station

Possible impact on Bowls 
Club

Potential impact on 
existing vegetation

Context of single 
storey residential use 
and potential visual 
impact.

Legal / land 
impediments to be 
resolved (e.g.
restricted uses)

Limited walkability in 
urban context

Limited site footprint 
options

Benefits 
and 
Positives

Adjacent to existing 
greenspace

District Centre offers 
diverse context and 
compatible uses

Zoning and planning 
accommodates this scale 
of structure. 

Well connected to bus 
routes

Positive business impact 

Existing awareness of 
civic centre at this 
location

Co-location with council 
services

Centrally located within Vic 
Park

Flexibility in site placement 
(and thus cost)

District Centre offers 
diverse context and 
compatible uses

Site capacity for a large 
building footprint / fewer 
floors

Limited impact on 
vegetation 

Good walkable context

Positive business impact

Good proximity to Oats 
street and station 
upgrades.

Co-location with 
Aqualife


